DECISION ENGINEERING
o SellerOS MARKETPLACE - PO - V1

PRE-SEED - 2026

PABOYEE HA3BAHWE

// PROFIT-ALIGNED OMEPAUWOHHbHA AUPEKTOP

OnepanmoHHbIN TUPEKTOP, KOTOPBIN
PacCTHUT TBOIO IPUOLLID.

SellerOS 3HaeT TBOM HacTosAwmM GP no kaxgomy SKU B peanbHOM BPeEMEHMW, CaM BbIGUPAET peLleHns nog,
MaKCUMyM NpUBbLINN C YYETOM CTOMMOCTU OLLMOKMK, U BEPET 0K TOMbKO C TOro NpupocTa, KOTOpbIn
Kpuntorpadunyeckn gokasyemo cosgan. He aHanutvnka. OnepaLnoHHbIN OUPEKTOP.

[Mpoaaém He undppy, KOTOPOW HET, @ €ANHCTBEHHYHO MaLUMHY, CMIOCOGHYO €€ YEeCTHO MPOU3BECTM.

01 - NPABMA 02 - MEWCTBUE 03 - ALIGNMENT

Mpu6binb, KOTOPOM BEPULLDL AdencTByeT, He NoKa3biBaeT MnaTtuwb 3a NPUPOCT

GP no kaxxgomy SKU n 3akasy B EV = mapxa - P(fail) x C(fail). [ons ToNbKo ¢ A0Ka3aHHOTO
peanbHOM BpemeHu, ¢ hash- Bbi6op pelueHus nog MakCumMmym npupocta GP yepes holdout. ToT xe
LL,ernoyYkon LenoctHoctu. Lindppy npuébinu. C ogo6peHns, He YEPHbIN ledger cunTtaer CUET U foKa3blBaeT
Henb3a nogaenarb. ALLNK. LLEHHOCTb.

FULFILLMENT PROFIT ROUTER - POYTWUHI NOO MAX GP EV = MAPXA - P(FAIL) x CC(FAIL)
dD Anbda ] 0.94
®d Napyc | 0.86
®®d BocTok I — ] 0.78

4 195 100% 1,23 mnH P 22,9%

WB-COBbTHA YEPE3 GP HASH-CHAIN 3AMWCEI GP MCTOPUYECKMX BLENDED MAPXA
LEHA - PROFIT-ALIGNED PAYHL - PRE-SEED
Mopenb 6asa + [gong c npupocTa O6BEM 50 mnH P
iamepeHune npupocTa holdout Pre-money 200 mnH P
Hw>xe nopora wyma 0% PasmbiTue 20%
PaHTBeEW = 18 mec
25% 20% 15% 10%
CTAPT n.2 o & KPYMNH.

FPAHWLY HA3BLIBAEM CAMMN

MocTpoeHo: xwuBon npog, 4 195 peanbHbix WB-cobbitui ¢ GP-gekomnosuumen, hash-chain 100 %, ncropuyeckune GMV 5,4 mnH /
GP 1,23 mnH P yepes nannnainH, Fulfillment Profit Router B koge. bnuxanwee: nepeas 3amkHyTasi Decision Cell ¢ holdout, nepBble
nnaTHble NUIoThI.
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